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our story begins… 

Presenter
Presentation Notes
Living in London
Training for a marathon
Training to be a certified executive coach
Watching election for the first time from afar
Saw electeds imploding: compassion and empathy: 
Quit my job




well-being peak performance greater good 

within a ‘whirlwind’ 



Within the increasingly complex 
political landscape, how do 

electeds perceive their experience, 
and what do they need to be 

effective? 



literature review 



 25 interviews 



asked about 
• words that describe political leader experience  
• what is working (and not so much) 
• letting go 
• needs 



“Being a political leader is like swinging 
from branches across a river.” 



• bureaucracy 
• isolating 
• politicking, “thrown under the bus” 
• competing stakeholder interests 
• intra/inter-government dynamics 
• misunderstanding 
• characterized 
• sycophantic behavior 
• public expectations 
• fundraising 
• infinite asks > finite time 
• reduced trust 
• cannot do everything 

interferences 



- impacts 

fear avoidance micromanage slipping 



• rewarding 
• inspiring 
• impactful 
• interesting 
• courageous 
• purposeful 

flip side 



from challenge to reward 



100% said 
‘letting go of ego’ 

Presenter
Presentation Notes
“You have to be willing to let go of ego. It’s a big deal… When you get there, you are free.”




this means… 
• honest about what we can and cannot control 
• focus on collective impact 
• certainty of purpose =  
• feelings of reward, empowerment +  
• group-level trust, satisfaction, well-being and performance 
 

potential – interferences = 
contribution/impact 



political leadership: ability to inspire 
collective action across diverse stakeholder 
groups to achieve a civic goal 



authenticity: being true to oneself 



How can political leaders lead 
through political realities 

authentically and effectively to 
address complex challenges? 





MASTER 
the internal 

BALANCE 
data 

VISUALIZE 
strategically 

ENGAGE 
with integrity 

LEAD 
change 

LEADING 
for political effectiveness 



MASTER 
the internal 

• self awareness 
• self management 
• self care  



BALANCE 
diverse data 

read people &  
situations 

think analytically 

gather objective 
knowledge 



VISUALIZE 
direct strategically 



ENGAGE 
with integrity 

 

REPRESENT 
Respond to emails and calls. 

Take meetings. 
Attend events. 

Listen to and understand needs. 
Empathize with concerns. 

 
ADVOCATE 

Champion issues and people. 
Influence. 

 
 
 
 

 
 
 

PARTNER 
Build alignment around goals. 

Give and receive. 
Be realistic about what others offer.  

Create shared purpose. 
 
 



Premerger Initial 
Planning Consultation Notification Integration Stabilisation 

lead 

humility engage implement 

review, feedback, iterate, celebrate 

vision 

LEAD 
through change 



MASTER 
the internal 

BALANCE 
data 

VISUALIZE 
strategically 

ENGAGE 
with integrity 

LEAD 
change 

LEADING 
for political effectiveness 



ASSESS YOUR IMPACT 
Measure your political leadership effectiveness. Identify strengths to 
leverage. Pinpoint areas for ongoing development. Activate. Achieve 
peak performance – authentically and sustainably. 



Master the internal 

Be. 



follow your thread 
courageously 



FRIEDA K. EDGETTE 
novos consulting 

 edgette@novosconsulting.com | 415-939-6169 | @FKEdgette | novosconsulting.com 

connect for complete report, references and tips: 
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