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 civic-minded organizational strategist 
 
 certified executive & political coach 
 
 150+ change initiatives across five 
continents 
 
 worked with: government, high tech, 
healthcare, NGOs, energy and real 
estate developers, sports and recreation, 
education, finance 
 
 MSc in Org & Social Psychology from 
the London School of Economics and 
Political Science 
 
 BA in Political Science from UC Santa 
Barbara 
 
 contributor to GOVERNING, 
iKNOWPolitics and Campaigns & 
Elections 
 
 globe trotter 
 
 dancer 

me, me, me… 



we, we, we… 

 name 
 role 
 one fun thing 
 hope to achieve 

 



 define 
 challenges 
 avenues for effectiveness 
 into action 
 reflection 

INTENTIONS 
WHAT WE ARE COVERING 



 civic engagement  
are the ways in people participate in community life to improve 

conditions and/or help shape a community's future 

participate connect collect collaborate 



+s of smart civic 
• focus discussions: swap scattered conversations with a centralized forum 
 
• set the agenda: guide dialogue, correct misinformation and share project 

updates, facts and milestones 
 

• diversify your audience: connect with those previously silent — groups 
who are left out of the traditional development process or just can’t make it 

 
• receive feedback early and often: know what people are saying so you 

can amend and update plans 
 

• improve public meetings: you can plan and structure meetings more 
efficiently because you have more (and often better) information 
 

• find better data: metrics give you insight into what’s really important 



 what gets in the way 



- impacts 

left out disengaged angry slipping 



anticipate  
• fear factor 
• algorithm bubbles 
• edited memory 
• “too late” & “not enough” 
• infinite avenues 



• Authentic Communication 
• Information – and repeatedly 

participate 
connect 

 
 
 
 
 
 
 

collect 
collaborate 

repeat 



participate 

• who: name, job, age 
• what: motivations 
• how: do they receive information (mobile, people, desktop) 
• why: do they care, do we care 



connect 
bringing people into and/or facilitating a shared space 

Presenter
Presentation Notes
KEY: go where your people are, making it as easy as possible for them to get involved




key: 
go where your people are  

make it easy to get involved 

Presenter
Presentation Notes
KEY: go where your people are, making it as easy as possible for them to get involved




collect 

people knowledge resources 



inner core 
(leadership, strategic 
planning, day-to-day 

decision making) 

what to expect 

committed engagers 

(influencers, attend meetings, make 
presentations, volunteer, etc.) 

 

supporters 

(share, join list, post) 



Premerger Initial 
Planning Consultation Notification Integration Stabilisation 

goal 

participate collect 

monitor, review, feedback, adjust 

collaborate 

connect 



Presenter
Presentation Notes
http://www.participatorybudgeting.org/who-we-are/staff/




community = 
common future 

Presenter
Presentation Notes
http://openbudgetoakland.org/



Presenter
Presentation Notes
https://handup.org/





• Authentic Communication 
• Information – and repeatedly 

this is about people 
make it easy • go where they are 

 
 
 
 
 
 
 

match ask 
it’s a process 
sustainable 



Q/A 



stakeholder mapping 



+ benefits 

focuses 
on people 

guides  
plan 

tracks 
progress 

builds 
understanding 



#patricia 



your turn 
1. Break into small collaborative groups. 
2. Identify a subject/project to focus on. 
3. Generate a list of five stakeholders. 
4. Draw a symbol of a person for each stakeholder type. 
5. Label describing their role or title. 
6. Write a speech bubble to summarize their persona 

(who/motivations/communications). 
7. Draw arrows and lines connecting the stakeholders (one-way, two-

way). 
8. Write a label on the line to describe relationships. 
9. Write one engagement action for each. 

 
 
 



• Authentic Communication 
• Information – and repeatedly 

this is about people 
make it easy • go where they are 

 
 
 
 
 
 
 

match ask 
it’s a process 
sustainable 



FRIEDA K. EDGETTE 
novos consulting 

 edgette@novosconsulting.com | 415-939-6169 | @FKEdgette | novosconsulting.com 

connect for references and tips: 
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