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getting civic with It:
Inclusive & effective civic engagement
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me, me, me...

= civic-minded organizational strategist
= certified executive & political coach

» 150+ change initiatives across five
continents

= worked with: government, high tech,
healthcare, NGOs, energy and real
estate developers, sports and recreation,
education, finance

» MSc in Org & Social Psychology from
the London School of Economics and
Political Science

= BA in Political Science from UC Santa
Barbara

= contributor to GOVERNING,
IKNOWPolitics and Campaigns &
Elections

= globe trotter

= dancer




we, we, wWe...

name
role

one fun thing
hope to achieve



= define

= challenges

= avenues for effectiveness
= |nto action

= reflection

INTENTIONS

WHAT WE ARE COVERING

......



Clvic engagement
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participate . connect . . collaborate



+s of smaurt civic

focus discussions: swap scattered conversations with a centralized forum

set the agenda: guide dialogue, correct misinformation and share project
updates, facts and milestones

diversify your audience: connect with those previously silent — groups
who are left out of the traditional development process or just can’t make it

receive feedback early and often: know what people are saying so you
can amend and update plans

improve public meetings: you can plan and structure meetings more
efficiently because you have more (and often better) information

find better data: metrics give you insight into what's really important

‘_Q ®.
9, r
.. .-'o'






left out

disengaged

angry

- Impacts

slipping
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participate

connect

collaborate

repeat



participate

0 o ®
who: name, job, age ' '

what: motivations
how: do they receive information (mobile, people, desktop)
why: do they care, do we care
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connect

bringing people into and/or facilitating a shared space

 —



Presenter
Presentation Notes
KEY: go where your people are, making it as easy as possible for them to get involved
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go where your people are
make it easy to get involved



Presenter
Presentation Notes
KEY: go where your people are, making it as easy as possible for them to get involved
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collect

/@\
®_D

resources



what to expect

supporters

committed engagers

Inner core

(leadership, strategic
planning, day-to-day
decision making)

(influencers, attend meetings, make
presentations, volunteer, etc.)

(share, join list, post)




. participate connect
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PARTICIPATORY DONATE

BUDGETING PROJECT

WHO WE ARE ABOUTPB WHAT WEDO PARTICIPATE! RESOURCES

PBZ WINNING PROJECTS

THERESULTS ARE IN.

OUR IMPACT


Presenter
Presentation Notes
http://www.participatorybudgeting.org/who-we-are/staff/



@Fhe Mayor's 2015-17 Proposed Budget

The mayor's proposed budget was released April 30. It was
debated by the public and City Council until June 30, when Cash Flow

the Council adopted the final budget for the next two years. ~ Understandihe big piciure. where money comes from. and where it goes

Open Budget: Oakland publishes visualizations that allow o
the public to explore the adopted budget soon after we e .
receive data from the city. See Oakland's previous budgets, General Pund T —

. Qakland Parks & Recreation
as well as Oakland’s five-year forecast.

Human Services

City Auditor
Information Technology

#0AKbudget . CiyClek
_ M
ﬁ‘ leby Schaaf DLibbySchaaf 22 Oct
L Thx- alls'angr |mp|eme| ted this: .
iki.o rg/oakland/Commun... We held #0akBudget forums at DEtaIIEd Breakdc’wn

a ble\-'.'ery e muturcycle club. #oakland Drill down into detailed spending and revenue data for each department

i LWVOakland @ Oakland 5 Oct J 51112 - Swom: Regular
@LWV_Oakla LI Cc DbE'I \-’CTER is out! Take a look $45,081,591

wvoakland.org/files/VOTER-( $23,166,884 38.03%
Kudos to new e'i'tm Telesa Johnsl #0akland #oakmtg 51614 - Sworn: Fringe Benefits Accrual
#oakbudget #LWVC
$3,505,348
51427 - Rre: Holiday Pay Premiums

i LWVOakland @ Oakland 30
Oakland Sues Wells Falc:o for Damages Caused by Predatory and $2,904,669
Racially DISCIII"\II'IatI"I} Lel ’iIHI:J S1111 - Chvillian: Regrlar
oaklandc ney.org/PDFS/Oakland%2... #0akland
#oakbu

| You Are Here
Danetha DOE @Danethal 20 Ju A timeline of Oakland's budget process
= @0OpenOakland fantastic |:>b on the budget layout. Clean & )
: beautl uI Thank you! #oakbudget

Jeremy Liu @jeremyclic 18 Jul
@1lmOakland = 34 9mf}r| ew tax revenue .@sandhyadirks:
peoplﬂ fighting for 5500k here and there...can t fund everything


Presenter
Presentation Notes
http://openbudgetoakland.org/


H an d HOW IT WORKS HELPSOMEONE | GIFTCARDS WHO WE ARE

Donate directly ¢
to a homeless

neighbor in

heed.

® WATCH ONE STORY

1,190 3,363 $940k

Signed Up Needs Met Raised

Sometimes all it takes is a HandUp

100% of your donation reaches a person in need through our nonprofit partners. Learn more


Presenter
Presentation Notes
https://handup.org/
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this is about people
make It easy * go where they are

match ask
It's a process

sustainable
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stakeholder mapping
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+ benefits

focuses guides tracks builds
on people plan progress understanding
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your turn

Break into small collaborative groups.

|dentify a subject/project to focus on.

Generate a list of five stakeholders.

Draw a symbol of a person for each stakeholder type.
Label describing their role or title.

Write a speech bubble to summarize their persona
(who/motivations/communications).

Draw arrows and lines connecting the stakeholders (one-way, two-
way).

Write a label on the line to describe relationships.
Write one engagement action for each.



this is about people
make It easy * go where they are

match ask
It's a process

sustainable
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