Leadership Caffeine & Resiliency
for the Seasoned Manager
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i -r civic-minded organizational strategist

= certified executive & political coach

. 150+ change initiatives across five

ontinents

ith: government, high tech,

2, NGOs, energy and real

e developers, sports and recreation,
, finance

Sc in Org & Social Psychology from
the London School of Economics and
Political Science; BA in Political Science
from UC Santa Barbara

= contributor to GOVERNING,
IKNOWPolitics and Campaigns &
Elections

= globe trotter

= dancer
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our mission:
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; be real
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- Impact

sad sick surly
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~ lital to our impact
. here...




...Is our caffeine
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moculate mterfer
o  moments of pause
he rlgors of #GovLife

self g 9 seif
manage
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1. Be real about where you ate=

2. What purpose originallys
drew you to governmgent2s

3. Focus on vision;/How
you make the greatestim
with your remaining time?

4. How will you adapt i@
interferences when'they arise?

{ Vo
5. What do you need to stay = ‘
resilient and gonnecW
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REMEMBER

be real * follow purpose * focus * adapt
connect to your personal ‘caffeine’ source (aware)
Inoculate interferences (manage)

take moments of pause that work for you (care)

potential legacy (‘caffeine’) — interferences = your impact




edgette@novosconsulting.com | 415-939-6169 | @FKEdgette | novosconsulting.com
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